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A Successful Alumni & Parent Relations Program

At A Chapter

e A chapter has an Advisory Board, Alumni Association Board & for those with housing, a Housing Corporation
Board. In addition, an Educational Foundation Board is a possibility.

* A chapter has a Public Relations committee comprised of: Alumni Relations, Campus Relations, Community
Relations & Parent Relations. Each committee will have additional committee members (for example: Records,
Communications, Events & Recognition).

* A chapter ensures that at least some of their volunteers attend national & university educational & other important
events.

* A chapter communicates to its members from the day they pledge to the day die about the importance of a lifetime
commitment to the chapter and university.

* A chapter has good alumni, parent & undergraduate records, and they maintain them each semester. They also
update headquarters, the university Alumni Association, and Greek Life each term.

* A chapter has a strong membership development program.

* A chapter shows respect to alumni & parents by shaking their hands and talking with them.

* A chapter has a clean house.

* A chapter sends thank you notes to alumni & parents for attendance at events, for gifts, etc.

* A chapter identifies class leaders to help promote events and use their knowledge via a listserv.

* A chapter has a website with alumni, parent, undergraduate & recruitment focus, and they update it at least
monthly.

* A chapter mails out a membership directory with alumni, parent & undergraduate information every 2-3 years,
while maintaining an online directory on their website.

* A chapter emails and/or mails out an annual report to all alumni, parents & undergraduates (or at least to all
volunteers & donors).

* A chapter newsletter (that is 60% alumni news, 20% chapter news, 10% campus news & 10% national news) is
mailed & emailed to all alumni, parents & undergraduates at least twice per year but it best to do fall, spring &
summer.

* A chapter uses an HTML email program and sends out e-news every month to two to all alumni, parents &
undergraduates.

* A chapter immediately thanks alumni & parents who send rush recommendations in and they update them on the
final result.

* A chapter sends holiday cards to all alumni & parents.

* A chapter sends congratulation cards to alumni & parents who win receive any recognition by headquarters, the

university and/or local community.
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* A chapter recognizes the contributions of graduating seniors and hosts a graduation senior night.

* A chapter invites alumni to dinner on a monthly basis.

* A chapter hosts events on campus and/or in town in the fall & spring (Homecoming Weekend, Parent Weekend,
Mom and/or Dad’s Day, Founders Day, Career Day and/or Golf Weekend). The goal is to have at least one event
every 4-6 months.

* A chapter hosts events in the top three population centers out of town of their alumni & parents at least once per
year (luncheon, dinner, golf, watch the game party, etc.).

* A chapter promotes all events as follows: promotion of the event date with a few details on the website & in the
newsletter 6-9 months out, mails a professional invitation 3-4 months out, sends email reminders at the 3-2-1
month marks, and if it can afford it, mails a reminder invitation one month out. In addition, undergraduates call at
least all local alumni & parents, as well as any reunion years, and encourage their attendance.

* A chapter coordinates all events with your national & university to not compete with important events.

* A chapter has a recognition program in place that recognizes alumni, parents & undergraduates. The program has
an annual event like a Hall of Fame that at least recognizes alumni for success in their careers and/or for service
to the chapter, national, community and/or university. The event also recognizes undergraduates for various
areas. Other recognition includes: identifying volunteers on their name tags, in newsletters and on the website...
recognizing all award winners in your newsletter, on the website, and on an awards memorial at the house for
award winners & past alumni & undergraduate leaders...and having a wall of giving & room naming.

* A chapter has lots of old & current photos on its website, in its newsletter, in e-news & in its house.

* A chapter should do a phone-a-thon annually or bi-annually focused on updating records, event invitations,
requesting recognition nominations, sharing news, and thanks.

* A chapter invites alumni to initiation & recruitment activities.

* A chapter invites alumni & parents to community service projects.

e A chapter has an annual & planned giving program in place.

* A chapter realizes when recruiting volunteers that those 61 or older have the most time, followed by those 51-

60 & 20-25. Finally, those 26-30 followed by those 31-50 have the least time to volunteer. However, that does
not mean you can not find volunteers within each age group. As it relates to disposable income the order is as
follows: 61+, 51-60, 26-30, 20-25 and 31-50. Though again, it does not mean that there are not alumni within

each age group who can make a major contribution.

Why To Implement An Effective Program — more volunteers, stronger chapter operations, less behavioral
issues, improved facility, and more funds to support facility & programs.

VWith Campus Greek Life

* A Greek Life Office ensures that as many of their chapters as possible are following the recommendations above.

* A Greek Life ensures that they have the following boards in place: Greek Life Advisory Board, Chapter Advisor
Board, & Housing Corporation Board.

* A Greek Life Office ensures that their chapter volunteers are all getting the training needed. It tracks volunteers
education received via the campus or national.

* A Greek Life Office communicates to its undergraduate & alumni members from the day they pledge to the day

die about the importance of a lifetime commitment to the their chapters and the university.
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* A Greek Life Office has good alumni, parent & undergraduate records, and they maintain them each semester.
They also update headquarters, the university Alumni Association, and individual chapters each term.

* A Greek Life Office ensures that chapters are in safe, competitive housing as much as possible.

* A Greek Life Office sends thank you notes to alumni & parents for attendance at university events, for gifts, etc.

* A Greek Life Office identifies Fraternity/Sorority class leaders from each chapter to help promote university
events.

* A Greek Life Office has a website with alumni, parent, undergraduate & recruitment focus, and they update it at
least monthly.

* A Greek Life Office works with chapters to see that they mail out a membership directory with alumni, parent &
undergraduate information every 2-3 years, while maintaining an online directory on their website. The university
can also maintain an online membership directory by chapter.

* A Greek Life Office emails and/or mails out an annual report to all alumni, parents & undergraduates regarding
the status of the greek community (or at least to all volunteers & donors).

* A Greek Life Office mails a greek life community newsletter if it can afford it or it emails it (that is 40% alumni
updates/profiles from chapters, 20% chapter news, 20% campus news & 20% national news) to all alumni, parents
& undergraduates at least once per year but it best to do fall, spring & summer.

* A Greek Life Office uses an HTML email program and sends out e-news every month to two to all alumni,
parents & undergraduates.

* A Greek Life Office emails holiday cards to all alumni, parents & undergraduates.

* A Greek Life Office sends congratulation cards to alumni & parents who win receive any recognition by
headquarters, the university and/or local community.

* A Greek Life Office recognizes the contributions of graduating seniors and hosts a graduation senior night.

* A Greek Life Office invites important alumni & parents from chapters to dinner or luncheon on a quarterly basis.

* A Greek Life Office hosts events on campus and/or in town in the fall & spring (Homecoming Weekend, Parent
Weekend, Mom and/or Dad’s Day, Campus Career Day and/or All Greek Alumni & Parent Golf Weekend). The
goal is to have at least one event every 4-6 months.

* A Greek Life Office hosts events in the top three population centers out of town of their alumni & parents at least
once per year (luncheon, dinner, golf, watch the game party, etc.).

* A Greek Life Office promotes all events as follows: promotion of the event date with a few details on the website
& in the newsletter 6-9 months out, mails a professional invitation 3-4 months out, sends email reminders at
the 3-2-1 month marks, and if it can afford it, mails a reminder invitation one month out. In addition, a team
of undergraduates call at least all local alumni & parents, as well as any reunion years, and encourage their
attendance.

* A Greek Life Office coordinates all events with your university, nationals & chapters to not compete with
important events.

* A Greek Life Office has a recognition program in place that recognizes alumni, parents & undergraduates at
an annual event. Recognition includes an award, name in the program, name on the university website, name
in e-news and/or a newsletter, and with some permanent recognition at the university. Beyond typical chapter
& individual awards, these awards should be in place: Freshman of the Year, Sophomore of the Year, Junior of
the Year & Senior of the Year, Alumni/ae Hall of Fame, Advisor of the Year, Alumni Association President of
the Year, House Corporation President of the Year, Parent of the Year, Resident Advisor/House Parent of the
Year, Advisory Board of the Year, Alumni Association of the Year, Housing Corporation of the Year, and Parent
Association of the Year.
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* A Greek Life Office invites alumni & parents to important campus events.

* A Greek Life Office does a phone-a-thon annually to bi-annually focused on records updating, event invitations,
sharing news & thanks.

* A Greek Life Office remembers the key to alumni & parent relations is memories, keeping people in touch,
networking & enthusiasm.

* A Greek Life Office completes a strategic assessment of all operations at least every 3-5 years and a feasibility
study at least 1-2 years prior to a major giving campaign. They should follow a 5-year plan

* A Greek Life Office has an annual & planned giving program in place. It also has
a major gift/capital campaign in place at the right time.

Why To Implement An Effective Program — more volunteers for Greek Life & chapters, stronger chapter

& Greek Life operations, less behavioral issues at the chapter level which gives you more time to focus on
programs & services, improved facilities for chapters, and more funds to support programs for Greek Life &
chapters.
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